
Inventory of Infrastructure Operations with Estimated Maintenance Cost or Replacement Costs in 2024

These estimates are not guaranteed.
The price named in the estimate is an approximation of the project requirements.
The actual cost may change after all of the project elements have been negotiated and finalized.

Inventory of Infrastructure & Operations
 Priority 

Level 
 Estimated 

Future Costs 

Funding 

Source 

HOA 

Dues

Electric Complete Sangre A

Garage & Equip C  $        3,200 3,200$    

Lodge C 4,050$         4,050$    

Bath Houses C  $        5,000 5,000$    

Grants Loans A
Bridge A  $        1,800 1,800$    

WiFi A
Fire Mitigation A 4,000$         4,000$    

Gate D  $        1,200 1,200$    

Audit B  $        5,800 5,800$    

Condo Declarations A  $       10,000 10,000$  

Volunteers A
Lighting B  $           600 600$       

Storm Water D
 $       35,650  $            -    $ 35,650 

#

Pr

ior Category Description
 Estimated 

Cost - Major 

 Estimated 

Repair/Maint 

Estimated 

Start Date

Estimated 

End Date Contractor

Project 

Leader
Status

1) A Electric 

Track and follow-up with  Tom at SDCEA to complete the 

electric cut over for the owners who have been sitting with a  $                -   8/1/2022 10/30/2022

Sangre de 

Christo Electric Colee
complete

2) A Electric 

Hook up all bath houses, garage and lodge to Sangre De 

Christo.  Paid $8,100 Oct 2022 9/1/2022 10/1/2022 Halo Electric Colee
complete

3) A Electric 

Remove electrical poles, panels, meter housing and purchase 

new equipment. 9/6/2022 10/20/2022

Sangre de 

Christo Electric Collee 75% done 

SDCEA did 1 A

Garage 

& Equip

Expand Internet site for security at the shop and WIFI 

$50/month plus install $100.  Cameras do not function with out  $              700 11/1/2022 11/30/2022

Colo Central 

Comm Colee
Pending

2 A

Garage 

& Equip

Document Equipment, Tools and Inventory.  Recommend 

replacement needs and estimated costs over the next 3 to 5  $           2,500 9/3/2022 6/30/2023 various Colee
Underway

3 C

Garage 

& Equip

Purchase a 6 x 12 dump trailer.  Current truck meets the 1 ton 

size to pull the weight of the trailer.  $2,500 1/1/2023 2/1/2023

Building & 

Grounds Comm Colee On Hold 

due to 4 Lodge

Caulk south wall of lodge to protect it over the winter, purchase 

calk, staff will begin  $              150 6/1/2024 8/1/2024

Tikhon + Bldg 

& Grd Colee

Summer  

2024

5 A Lodge

Paint south wall only  (Painting Contractor bid was $10,000) 

$2,000 for a boom - rental is $500/day plus paint $500  $           2,500 6/1/2024 8/1/2024

Tikhon + Bldg 

& Grd 

Bldg 

Grd 
scheduled 

2024

6 A Lodge Repair Kitchen sink  $150 paid Oct 2022 9/2/2022 10/2/2022 CCOA Staff Colee
Complete

7 A Lodge Install new stove  $375 paid Oct 2022 10/1/2022 10/21/2022 Native Electric Colee
Complete

7a A Lodge

Place new gravel/rock on river side of lodge.  Used volunteer 

labor $400 in rock. 10/1/2022 10/21/2022

Grounds and 

CCOA Staff Colee
Complete

8 C Lodge Update Men's bathroom To be determined in 2024 Colee Funding 

not 9 D Lodge

Fireplace, hairline cracks in Flu $10,000 new liner, needs 

mortar, cap was incorrectly installed.  Adding an insert is the 12/1/2022 12/31/2022 Colee Closed No 

Funding10 A Lodge

Update Locks, use coded locks to eliminate locksmith charges.  

Paid $150 July 2022. 6/15/2022 7/5/2022

Chaffee Key & 

Lock Colee
Complete

11 B Lodge Research cost of shades, replace curtains Colee Closed No 

Funding12 B Lodge Update shared bathroom To be determined in 2024 Colee Hold No 

Funding13 B Lodge

Evaluate how many cameras to install 5 minimum (camera are 

360 degree).  Invested $500 November 2022. 11/1/2022 11/15/2022 ASAP Colee
complete

14 A Lodge

Install 2 more cameras to monitor Pump house and SBR. Add 

WIFI extenders  $           1,400 6/1/2023 8/1/2023 Century Link Colee
Pending

15 D Lodge

Wash lodge windows - in the peak -  handle when painting the 

south wall and the boom is rented hold not high priority CCOA Staff Colee
Pending

16 A

Bath 

Houses

Repair current machines 8 total.  $550 paid in 2022 for repairs.  

Plan on $500 next year.  $              500 10/1/2022 12/31/2022 Clean Designs Colee
Complete

17 B

Bath 

Houses

Replace Washer/Dryers 4 dryers, 4 washers (past due $1,600 

per unit).  Recommend replacement every 5-7 years and build  $           3,500 2026 Colee
No Funding

18 A

Bath 

Houses Paint the Gazebo  $              250 6/1/2023 8/1/2023

Bldg & Grounds 

Committee Colee Scheduled 

202319 B

Bath 

Houses

Convert GIF to meet county building codes.  Note that bath 

houses were constructed in 1966 8/2/2022 9/15/2022 Halo Electric Colee
Complete

20 B

Bath 

Houses

Organize volunteers for Illinois Bathroom batten repair & paint 

$200 Oct 2022. 10/15/2022 11/15/2022

CCOA Staff & 

Volunteers Colee
Complete

21 B

Bath 

Houses

Organize volunteers for Wyoming Bathroom batten repair & 

paint  $              250 6/1/2023 8/1/2023

CCOA Staff & 

Volunteers Colee
Pending

22 B

Bath 

Houses Paint and repair Oregon Bathhouse  $              500 6/1/2023 8/1/2023

CCOA Staff & 

Volunteers Colee
Pending

23 C

Bath 

Houses

Install coin operated showers or for $2,000 install a push 

button for a 2.5 minute shower that must be pushed again and delay till 2024 Shower Sheriff Colee
No Funding

24

25 A Bridge

Evaluate Cables - Engineering history is on file in the office.  

$5,000 paid for evaluation in 2018 Oct-22 10/10/2022 Bonsai LLC Colee
Complete

26 A Bridge

Purchase lumber 200 boards from Brad who owns in Chateau.  

Paid $1,000 in December 2022  $           1,800 7/1/2022 8/1/2022 Brad, Elbert CO Colee
Complete

27 A Bridge Oil lumber & install lumber 11/1/2022 CCOA Staff Colee
Scheduled

28 A Bridge

Maintain the Bridge - over the years the association has 

invested over $200,000 to maintain the bridge.  Paid $9,000 in Dec-22 12/31/2022 Bonsai LLC Colee
complete

29 A Bridge Put metal on top of the beams. Paid $1,000 Dec 2022 Dec-22 12/31/2022 Bonsai LLC Colee
complete

30 A Bridge

Add signage for Private Property on the river.  Paid $250 

December 2022. 7/1/2022 7/15/2022 CCOA Staff Colee
Complete

31 A Wi-Fi

Research WIFI upgrade to insure the entire resort has access 

to email.  Wi-Fi is needed for cameras to connect to the 

not 

available

Colorado 

Central Colee

Unable to 

Implemen

32 A
Fire 

Mitigatio

Remove ladder fuel on shared property.  Chaffee County Chips 

program scheduled for JULY 2023.  Ask Denise for estimate  $        3,000 6/1/2023 8/1/2023

Staff & 

Volunteers Colee

Schedule

d for 

33 A

Fire 

Mitigatio

Remove tumbleweeds with volunteers - two days May 2022 

Complete 5/1/2022 5/15/2022 Joe Colee
Complete

34 A

Fire 

Mitigatio

Achieve Fire Wise Certification by implementing the 10 point 

National Program including remove fuel, weeds, and firewood. 9/3/2022 9/3/2023

Fire Mitigation 

Committee, Colee Year Long 

Schedule35 A

Fire 

Mitigatio

Roll off fee for the 70 yard container is for the entire 

association for May and June and designated for general  $           1,000 5/22/2022 5/22/2022 Waste Mgt Colee
Complete

36 B

Fire 

Mitigatio

Prioritize which street corners to expand for east of access by 

fire trucks to be determined Staff Colee
Hold

37 B
Fire Mit. 

2nd Exit

Establish temporary second exit in case of emergency (fire) -  

Document Second Exit Map to communicate to owners . 101/22 44895

Carol, 

Grounds & Colee Pending

38 D Gate

Evaluate cost of adding Wi-Fi to the front gate and cost of a 

gate  $           1,200 Colee On Hold 

due to 39 C Audit

Prepare for 2024 financial audit.  Chateau employs the CPA to 

perform an audit every 3 years.  Cost in 2021-2022 was  $           5,800 3/1/2024 3/31/2024

Genesis 

Accounting Denise Scheduled 

202440 A

Condo 

Declarati

Meet with Chaffee County Salida Building Department, Chad or 

XXX in Buena Vista regarding setbacks and meeting County  $         10,000 9/3/2022 9/3/2023

Firman, Altitude 

Law

Presid

ent Year long 

process

41 A

Condo 

Declarati

ons

The board, committees, staff and members will  need to read 

the entire new declarations and gather as many changes as 

possible before the legal group adds their expertise.  Denise 

has been asking others for input to get a complete proposal 

ready for the lawyers.  Board will set up a Condo Doc Detail 

Committee to comb thru the new requirements from the 

County Codes and the State laws for Home Owner's 

Associations. 9/3/2022 9/3/2023

Board of 

Managers Colee

Year long 

process

42 B 

Condo 

Declarati

Chaffee County set backs are 10' front of lot, 8' both sides and 

16' backof lot.  Architectural committee is aware as the board FYI Only

43 C

Voluntee

rs

Train more volunteers on using the equipment to save costs 

and allow owners to bring their talent and expertise to assist Ongoing As needed Colee
Ongoing

44 A Lighting

Support Chaffee County Dark Skies Iniative - evaluate & 

purchase outdoor solar lights that match dark sky goals  $              600 11/1/2022 12/1/2022 Colee Awaiting 

Board 45 B

Storm 

Water

Monitor water overflow from rains.   No funding available for 

changes, but ongoing monitoring by owners and board has Colee On Hold 

due to 

See tab below for 

Water & Sewer

The goal of this Chateau Chaparral document is to better inform owners of the issues that face 

this community every day.  Please edit and send changes/ updates or clarifications to Marilyn 

Laverty ccoaatlarge1@gmail.com 970-640-7031

Draft 5-14-23  Feedback to Marilyn Laverty



Inventory of Infrastructure Operations with Estimated Maintenance Cost or Replacement Costs in 2024

46 Estimated Totals -$                $         35,650 

Cash on Hand  May 2023 Balances 

Asset Replacement Fund $43,000

Contingency Fund $64,500

Sewer Reserve Account $53,000

Money Market Emergency Reserve Account $86,000

Total Reserves $246,500

Debt Service Fund - Required by USDA Loan $78,000

 required for 

USDA loan 

General Fund for Operating Expenses $140,000  Fa 

Total Cash in Bank 464,500$       

 Per Month: 

Annual HOA 1,355$            $              113 

Number of lots 306                

Total Income From Owners HOA 414,630$       

230$          

306One solution proposed:  Ask Owners to pay $230 per year for 

the loan payment over 26 years. 70,380$         

Grant/Loan Request 2,000,000$    

Interest Rate 2.75%

50% grant 1,000,000$    

50% loan 1,000,000$    

Annual Interest Payment 27,500$         

Monthly Interest Payment 2,292$           

Draft 5-14-23  Feedback to Marilyn Laverty


