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Revive & Thrive Committee Introduction      2/14/2024 
 
Hi everyone! My name is Megan Gulley lot 251 and I am the committee chairperson for the Chateau 
Chaparrals newest permanent committee  named the “Revive & Thrive Committee”. 

Our founding committee members include : 

Megan Gulley, lot 251 (Myself) 

Jaime Larsen, lot 139 

Lori Naranjo, lot 140 

Amy Volturo, lot 141 

Peggy Gulley, lot 157 

Mission Statement:  

The mission of the Revive & Thrive Committee shall be to improve the shared community space to 
support the physical and mental well-being of the CCOA community.  

Current Main Focus: 

To remove broken items, redefine the space and improve fitness equipment in the loft area.  

How are we going to accomplish this? 

 in the coming weeks there will be a survey sent out to every CC member. This questionnaire 
will help us understand how community members would like to use the space and what 
exercise equipment, games, furniture, etc would be wanted. The committee will analyze the 
answers and report the results to the community.  

 After results are reported, we will propose changes to be approved by the board before 
changes are made. Then we will fundraise based on an estimated budget need for our 
current main focus. 

 A goal this year will be to have a line added in the budget for this space so in the coming years 
there will be adequate maintenance and upgrades. 
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 Because this year’s budget has already been set, we will rely heavily on our community’s 
generosity in monetary donations, approved equipment donations, and volunteers.  

 There are many more challenges than we may think to accomplish this task, and this 
committee is set to hear out the members of this community so we can make as many 
people’s requests a reality in the space.  

 We will have an official email set up when the survey goes out so if you have any additional 
questions or requests that were not addressed you can contact us directly.  

 VERY IMPORTANT: We want a solution-based mindset. This means if you have complaints or 
problems that you come to the table with possible solutions. Let’s figure it out together! 

I look forward to the improvements to be made!  


